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WHAT WE’LL COVER TODAY 

How to choose + establish your legal entity 
How to pick the right fundraising platform 

How to get permits and licenses 

How to pitch your money-maker 
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WHAT IS HOLISTIC ENTREPRENEURSHIP? 

Conceiving, developing, and often solely managing a business 
venture that is more than just capital driven, it’s about making your 
creative, dynamic life’s work profitable and sustainable.  

•  PRINCIPLES: trust, reciprocity, compassion & 
social impact 

•  SOURCE: creativity, vision, & a whole 
systems vision 
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HOW DO YOU PRACTICE AS A HOLISTIC + 
CREATIVE ENTREPRENEUR? 

•  Organizing, innovating, and engaging the necessary 
resources to fund your work. 

•  Fearlessly accepting that as a business owner, you 
reap all of the associated risks and rewards 

•  Demanding compensation, attention, and 
appreciation of your craft, food or gadget invention, 
health and wellness practice, nutrition expertise, 
yoga instruction, or brilliant innovation. 
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TAKING THE LEAP 
In the USA, small businesses are growing faster than the labor force. 

What’s your motivation to go 
from idea to practice? 

Why do you want to start your 
own business? 
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HOW TO GET STARTED 
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�  Create a viable business idea: create an 
elevator pitch, a concise story, and tell everyone you 
know. Make connections.  

�  Develop a business plan: Start with a short 
graphic evaluation, the Business Model Canvas or 
Lean Canvas 

�  Choose a legal business entity: 
Partnership, LLC, S-Corp, etc 

�  Determine financial resources: 
 Debt, Equity, or Owner Financing 

�  Develop a network: Connect, share, build 
relationships 



CREATING A BUSINESS PLAN 

This is your manifesto. This is where your ideas get stabilized. 

Business plans help you stay focused on key objectives: 
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•  What’s your concise and clear vision? 
•  What are your realistic financial 

projections? 
•  What’s your target market? 
•  Who are your specific colleagues and 

competitors? 
•  What will your management structure or 

team look like? Who will you draw support 
from? 

•  What are critical risk factors that could 
threaten your success? 

•  What are your sources & uses of start-up 
funds & operating funds? 

 

 



TRADITIONAL BUSINESS PLAN  
VS THE LEAN CANVAS 

TRADITIONAL BUSINESS PLAN: essential for multi-partner, large ventures 

A multi-page manifesto 

Used for traditional fundraising 

Used to get a comprehensive vision of your business 

Used to acquire partners,  

Used as a living document, to evaluate changes throughout biz growth 

THE LEAN CANVAS OR BUSINESS MODEL CANVAS: great for startups or small 
“lean” businesses 

A 1 page simple graphical template describing nine essential 
components: Customer segments, value propositions, channels, 
customer relationships (such as self service or personal assistance), 
revenue streams, resources, activities, partnerships, and costs. 

The individual elements prompt consideration of a business’ full scope, 
while the layout encourages thought about how the pieces fit 
together. 

This is a great first step to take to evaluate if your business idea is doable, 
and what it will take to accomplish your goals. 
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DETERMINE YOUR LEGAL STRUCTURE 

There are 6 basic entities:  

•  Sole proprietorship 

•  Partnership 

•  Corporation  

•  S corporation (S-Corp) 

•  Limited liability company (LLC)  
•  Limited liability partnership (LLP) 
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DETERMINE YOUR LEGAL STRUCTURE 

Sole Proprietorship 
§  The simplest structure is the sole proprietorship, which usually involves just 

one individual who owns and operates the enterprise. If you intend to work 
alone, this structure may be the way to go. 

ADVANTAGES:  
§  the expenses and your income from the business are included on your 

personal income tax return, Form 1040. Your profits and losses are recorded 
on a form called Schedule C, which is filed with your 1040. The "bottom-line 
amount" from Schedule C is then transferred to your personal tax return.  

§  Any business losses you suffer may offset the income you have earned from 
your other sources. 

DISADVANTAGES:  
§  you are personally responsible for your company's liabilities. As a result, you 

are placing your assets at risk 
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DETERMINE YOUR LEGAL STRUCTURE 

Partnership 
§  Partners manage the company and assume responsibility for the 

partnership's debts and other obligations. 
ADVANTAGES:  

§ A partnership does not pay tax on its income but "passes through" 
any profits or losses to the individual partners.  

§ At tax time, the partnership must file a tax return (Form 1065) that 
reports its income and loss to the IRS. In addition, each partner 
reports his or her share of income and loss on Schedule K-1 of Form 
1065. 

DISADVANTAGES:  
§  Personal liability is a major concern if you use a general partnership 

to structure your business. Like sole proprietors, general partners are 
personally liable for the partnership's obligations and debts 
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DETERMINE YOUR LEGAL STRUCTURE 

Corporation 
The corporate structure is more complex and expensive than most other business 
structures. A corporation is an independent legal entity, separate from its owners, 
and as such, it requires complying with more regulations and tax requirements. 

ADVANTAGES: liability protection 
§  A corporation's debt is not considered that of its owners, so you are not 

putting your personal assets at risk. 
§   A corporation can retain some of its profits without the owner paying tax on 

them. 
§  The ability to raise money, lots of money 

DISADVANTAGES:  
§  Higher costs 
§  You will need the assistance of an attorney to guide you. 
§  You must follow more complex rules and regulations than a partnership or 

sole proprietorship,  
§  Requires more accounting and tax preparation services. 
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DETERMINE YOUR LEGAL STRUCTURE 

S Corporation 
 Income and losses are passed through to shareholders and included on their 

individual tax returns. As a result, there's just one level of federal tax to pay. 
ADVANTAGES:  

§  Owners of S corporations who don't have inventory can use the cash method 
of accounting, which is simpler than the accrual method. Under this method, 
income is taxable when received and expenses are deductible when paid. 

§  Can have up to 100 shareholders. This makes it possible to have more investors 
and thus attract more capital, tax experts maintain. 

 DISADVANTAGES:  
§  Higher costs than sole or partnership. 
§  You will need the assistance of an attorney to guide you. 
§  You must follow more complex rules and regulations than a partnership or sole 

proprietorship.  
§  Requires more accounting and tax preparation services. 
§  Owners of the corporation pay a double tax on the business's earnings 
§  Can only issue 1 type of stock, a turnoff to some investors 
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DETERMINE YOUR LEGAL STRUCTURE 

LIMITED LIABILITY COMPANY (LLC) 
 LLCs were created to provide business owners with the liability protection that corporations enjoy without 

the double taxation. Earnings and losses pass through to the owners and are included on their 
personal tax returns. 

ADVANTAGES:  
§  no limitation on the number of shareholders an LLC can have, unlike an S corporation, which has 

a limit of 100 shareholders 
§   In addition, any member or owner of the LLC is allowed a full participatory role in the business's 

operation; in a limited partnership, on the other hand, partners are not permitted any say in the 
operation. 

 DISADVANTAGES:  
§  Higher costs than sole or partnership. 
§  You will need the assistance of an attorney to guide you. 
§  You must follow more complex rules and regulations than a partnership or sole proprietorship.  
§  Requires more accounting and tax preparation services. 
§  Some states also require you to file an operating agreement, which is similar to a partnership 

agreement. Like partnerships, LLCs do not have perpetual life. 

LIMITED LIABILITY PARTNERSHIP (LLP) 
§  Same as above, but the partners are liable for their own malpractice and not that of their 

partners. This legal form works well for those involved in a professional practice, such as physicians. 
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FINANCING YOUR DREAM 
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Debt Financing :: 
Money to be repaid  at 
a later date 

Equity Financing ::  
Funds invested in exchange for 
ownership in the company 
(Angel, Venture) 

Owner Financing::  
Your own capital that you raise yourself, from friends, 
family, or crowd-funding (i.e., kickstarter) 



CROWDFUNDING 
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How it works::  
1) Donations in exchange for rewards( like Kickstarter) 

2) Loans + royalty financing (like LendingClub)  

3) Selling share and stakes, like a mini-IPO 

What it takes::  
- Start with at least 30% already funded (via loans, friends, angel 
investors). 
- Make sure your rewards are really cool. 
- Be serious. Present a serious business plan.  
Demonstrate your personal and financial commitment. 
- Include a video pitch. Keep it short. Be cool. 
- Created tiered rewards.  
- Dedicate at least 5 hours EVERY day of your campaign to 
marketing: social media, events, networking, etc.  

 



PERMITS & LICENSES 
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FIND A GOOD LAWYER 
Have one in your rolodex before you need them. 

KNOW THE STATE LAWS 

Every state is different, every business is different: ask 
your colleagues, make an appointment at your local 
SBA office: know what permits, licenses, and tax IDs 
you need to start operating. 

BE PROTECTED, INSURED, PREPARED 

Bad stuff happens: make sure you’re prepared and 
protected. 

Get insurance BEFORE you practice or produce. 



ACCOUNTING + BOOKKEEPING 
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START WITH A CLOUD BASED SYSTEM 
easier to use, accessible 

QUICKBOOKS ISN’T THE ONLY OPTION 
There are smaller competitors:  
1. Xero - QuickBooks’ Fiercest Rival   
2. Zoho Books – Great Invoicing Features 
3. FreeAgent – For the Independent Contractor 
4. Saasu – Great Inventory Support 
5. Wave Accounting – The 100% Free Accounting System 

 



5 STAGES OF EMOTIONAL BUSINESS GROWTH 
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Idealizing Optimizing 
 

Hard 
Working 

 

Juggling Sustaining 

1) Rewarded by chance 
to work on something 
new and creative 

3) Thrive on the challenge 
of building a new venture 

5) Develop a balance of 
work and personal life 

2) Get personal satisfaction 
from being a business 
owner 

4) Managing every detail of the 
business, often to a fault 

The emotional arc of starting and growing a business 
(yes, it’s really hard) 



DO YOU HAVE WHAT IT TAKES? 
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PASSION + PURPOSE + PROFITS 
PRODUCTION + ADMINISTRATION + MARKETING 

(and  luck) = SUCCESS 
Passion is your dream, the magic, “what makes you happy” 
Purpose is the reason based instigator, the element that 

drives you when passion fluctuates 
Profits is compensation for your work, the fuel and reward 

for your labor  
Divided by the ability to meet demand (production), 

efficient bookkeeping and accounting (administration), 
and effectively, diligently selling what you do (marketing) 

Luck is a blessing or a bitch, the only aspect you cannot 
control (but you can chase it with all your might) 



THE ELEVATOR PITCH :: A SYNOPSIS 

Say as little as possible. This is where you coalesce your new businesses 
core. It’s the 1-3 things you want to emphasize about what you do. 

Talk to real people, cater your pitch to them, and be genuine. Find a way 
to engage your listener and sell your venture, but be cool. 

Decide what kind of work you really want to do. What is the actual day-to-
day of your new venture?  

What problem are you solving? i.e., Instead of saying you’re a copywriter, 
say that you help entrepreneurs and businesses create content that 
converts users into customers. Use your Lean Canvas. 

Turn it into a conversation, it will seem less desperate.  

 

PITCH ME.  

 

 

 

 



MY FAUX-PITCH 

A PRODUCT-BASED BUSINESS: 
“What’s your favorite kind of dip? My company, Dips Rule, created a 
really cool new dip: Pink Pumpkin Salsa. It tastes amazing: like 
pumpkin pie meets spicy salsa. Even better? Its paleo and packed 
with protein: healthy, vegan, non-GMO, and did I mention delicious? 
We make it in New York City, and just sell it at exclusive markets for 
now, but have plans to go nationwide within the next two years. You 
can buy it online if you want to try it! At pinkpumpkinsalsa.com"  
 
A SERVICE-BASED BUSINESS: 
“I actually just launched a new business, Playground Fitness. A lot of 
fitness businesses make fitness feel like work, and they’re just not that 
fun. We’re different because we’re all about getting people moving 
with games. No aerobics classes, no treadmills, no barbells. Everything 
here is fun and games, all the time. It’s like a playground for families. 
We’re about to launch our first brick and mortar, check out our 
instagram to see what we’re building!”  

 

 

 

 



SHARING IS CARING 
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What makes you happy?  
How do you define success? 
What would success for your venture look like? 
 
What’s your business and why is it necessary? 
 
Answer these questions before you start operating, 

and whenever you face a new hurdle or growth. 



NEXT CHAPTERS OF THIS WORKSHOP 
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Part 5: Branding + Marketing (how to make your 
own logo and marketing materials) 


